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The Four Quadrants of the Kraljic Matrix

Supply Risk Profit Impact Strategy Focus
ild long-t: rtnershi
innovation

. Maximize purchasing power,
High h
cost reduction

. Ensure su continuity,
Bottleneck Items High Low Ppiy ty.
manage risks

o Simplify processes, reduce
Non-Critical Items Low L .
administrative costs

Strategies for EachQuadrant

e Develop collaborative relationships with suppliers.
Strategic Items: e Focus on joint development and innovation.
e Ensure supply security through long-term agreements.

» Consolidate purchases to increase bargaining power.
» Standardize specifications to reduce costs.
» Utilize competitive bidding to obtain the best prices.

Leverage Items:

» |dentify alternative suppliers to reduce dependency.
¢ Maintain safety stock to mitigate supply disruptions.
e Monitor supplier performance closely.

Bottleneck Items:

s Automate procurement processes to reduce administrative burden.
Non-Critical ltems:

= Standardize specifications to simplify sourcing.
= Consider outsourcing procurement activities to third parties.

o
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Packaging, labeling, and documentation accuracy
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PreparationBefore Visit

Schedule the visit in advance and inform the
supplier of objectives

Prepare a checklist covering all key areas

Gather relevant documents: product
specifications, quality standards, prior audits, or
contracts

Identify key personnel to meet (production
manager, quality engineer, warehouse supervisor,
lab staff)

Key Areas to Visit

= Storage conditions, material handling, labeling, inventory
management

* Machinery, production layout, process workflow, safety measures,
capacity

Raw Material
Warehouse:

Manufacturing /
Production Area:

Finished Goods
Warehouse:

= Storage methods, traceability, packing, dispatch procedures

Quality Control Lab: = Testing equipment, calibration, inspection processes, testing records

* Documentation, ERP / procurement systems, organizational

Administrative Offices:
structure, approvals

= Utilities, maintenance, waste disposal, safety measures,

Other Facilities: . .
environmental compliance

A




1. Product Samples / Prototypes
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Landed Cost

Definition: Total cost to bring a product from supplier to the buyer’s

location

* Supplier price / product cost

¢ Freight and shipping charges

* Import duties, tariffs, and taxes

* Customs clearance fees

* Insurance during transit

» Handling and local transportation

Purpose: Helps in determining the true cost of imported goods before
purchasing decisions

Total Cost of Ownership(TCO)

Definition: Complete cost of acquiring,
using, and disposing of a product or
service over its entire lifecycle

Importance: Supports strategic
purchasing decisions by considering all
cost drivers, not just purchase price S
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Alfor Supplier Managementand Sourcing

Supplier Identification & Evaluation:

* Al analyzes supplier data, performance history, and market trends to shortlist reliable suppliers.

Predictive Risk Analysis:

* Machine learning predicts potential supplier disruptions, delivery delays, or financial instability.

Spend Analysis & Optimization:

¢ Al automatically categorizes expenditures, detects anomalies, and recommends cost-saving
opportunities.

Supplier Relationship Management:

¢ Al-driven dashboards track KPIs and suggest strategies to improve collaboration and negotiation
outcomes.
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MCS Academy, and is hereby designated as a
CFTE

"This certificate is awarded to recognize the successful completion of the Foreign Trade Masterclass Program,
demonstrating proficiency in the principles, practices, and regulations governing international business”
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has successfully completed the requirements of the International Marketing Masterclass Program
offered by MCS Academy, and is hereby designated as a

CIME

"This certificate is awarded to recognize the successful completion of the International Marketing Masterclass Program,

demonstrating proficiency in the principles and practices of international marketing.”
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